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1. Introduction
Chapter 1 sets the stage for why humanoid robots are entering a defining 
moment – and why this shift is happening far faster than traditional analysts 
expected. It outlines the forces pulling humanoids into real markets, the 
early evidence of demand, and the structural changes in AI, perception and 
cost curves that make this transition unavoidable. The chapter provides 
essential context – while the full report delivers the data and frameworks 
needed to understand what comes next.
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2. From 
ASIMO to 
Optimus 
– A Brief 
History of 
Humanoid 
Robotics
Chapter 1 sets the stage for why humanoid robots are entering a defining 
moment – and why this shift is happening far faster than traditional analysts 
expected. It outlines the forces pulling humanoids into real markets, the 
early evidence of demand, and the structural changes in AI, perception and 
cost curves that make this transition unavoidable. The chapter provides 
essential context – while the full report delivers the data and frameworks 
needed to understand what comes next.
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3. The 
Humanoid 
Market 
Today
Chapter 3 offers a clear, high-level snapshot of who is building what, where 
momentum is forming, and which players are capturing early mindshare. It 
points to the structural patterns that matter – from emerging “brain vs body” 
dynamics to geographic manufacturing strengths. The full report provides the 
detailed vendor landscape, scoring frameworks, and market signals that sit 
behind this overview.
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4. Signals 
from 
Consumers
Chapter 4 highlights what early adopters actually want from humanoids – and why 
their expectations are more practical, price-driven and time-sensitive than most 
forecasts assume. The full report includes the underlying survey data, behavioral 
segments, and quantified willingness-to-pay models.

Get the full Report
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5. Business 
Demand 
& Industry 
Applications
Chapter 5 shows why enterprises are preparing to adopt humanoids ahead 
of households – and which industrial tasks are already creating strong 
economic pull. This chapter explains the broad patterns, while the full report 
provides the ROI math, industry breakdowns, and early pilot benchmarks 
that guide real decision-making.

Get the full Report
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Chapter 6 uncovers the underlying reasons individuals and organizations 
are drawn to humanoids – revealing a logic driven more by economics and 
capability than by hype. The full report delivers the data, prioritization charts, 
and strategic implications.

6. Motiva-
tions Behind 
Interest

Get the full Report
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Chapter 7 frames the market’s economic trajectory – from today’s small 
base to the multi-billion-dollar scenarios projected for the 2030s. It 
explains the forces driving the cost curve and market expansion. The full 
report includes the detailed models, scenario analyses, and cost-decline 
pathways behind these projections.

7. Economics 
of the 
Humanoid-
Robot Market

Get the full Report
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8. Hypotheses 
& Strategic 
Implications
Chapter 8 presents the report’s forward-looking hypotheses – outlining 
where inflection points are likely to land and which technical or 
regulatory triggers could accelerate or delay adoption. This chapter 
gives readers a strategic preview, while the full report provides the full 
hypothesis set, risk signals, and decade-long adoption map.

Get the full Report
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9. Visions for 
the Future of 
Humanoids

Chapter 9 sketches plausible long-term 
futures for humanoids across homes, 
cities and industry – highlighting the 
opportunities and societal questions 
that emerge as the technology scales. 
The full report provides structured 
scenarios, timelines, and impact 
assessments.
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10. Humanoid 
Robot Hands 
– A Critical 
Bottleneck for 
Useful Labor

Get the full Report

Chapter 10 explains why hands remain the hardest and most important 
component in humanoid robotics – and why mastering manipulation will 
separate future leaders from followers. This preview hints at the challenge; 
the full report contains the comparative technologies, expert interviews, and 
performance frameworks.
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11. Embodied 
AI 
Chapter 11 explores how humanoids are becoming a proving ground 
for embodied AI – the convergence of perception, language and 
action models. It introduces the landscape and strategic stakes. The 
full report dives into architectures, data hierarchies, and competitive 
models in depth.

Get the full Report
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12. 1X world 
Model &
Figure Helix
Chapter 12 compares two of the most influential robot-native AI 
approaches. It introduces why these models matter and how they 
differ from general LLMs. The complete report includes the detailed 
breakdowns and strategic implications.

Get the full Report
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13. Robot 
Safety & 
Humanoid
Chapter 13 outlines why safety will become one of the most powerful 
moats in the humanoid sector – shaping certification, trust, liability 
and deployment speed. This chapter sets expectations; the full 
report provides the frameworks, standards landscape and practical 
considerations businesses must navigate.

Get the full Report
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14. How
to Design 
Humanoid 
Robots 
that People 
Trust.
Chapter 14 dives into the emerging business models behind humanoid 
robots — who’s actually making money today, and who might dominate 
tomorrow. From razor-and-blade pricing to robotics-as-a-service and 
vertically integrated ecosystems, this chapter breaks down the strategies 
that will shape which humanoid companies survive, scale, or disappear. 
A must-read if you want to understand where the real commercial 
leverage will come from in the next 24 months. Get the full Report
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15. Supply‑
Chain 
Landscape 
for 
Humanoids
Chapter 15 maps the emerging supply-chain foundations of the 
humanoid industry – pointing to where constraints, dependencies and 
opportunities are forming. The full report contains the vendor categories, 
risk points and component-level insights.

Get the full Report
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16. The 
U.S.–China 
Contest Over 
Humanoids 
& Embodied 
AI
Chapter 16 provides a high-level glimpse into the geopolitical race 
shaping the future of humanoids and embodied AI – and why this contest 
extends far beyond robotics alone. The full report delivers the policy 
landscape, pressure-point analysis and strategic scenarios.

Get the full Report
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17. Liquid & 
Accessible 
Humanoid‑
robot Plays
(public & private)

Chapter 17 gives readers a high-level map of where the first real 
investment opportunities in humanoid robotics are emerging – and 
why most of the value will concentrate long before the mainstream 
catches on. Instead of naming specific winners, the chapter outlines 
the market structures, capital flows, and early signals that determine 
which segments of the humanoid stack are likely to appreciate first. It’s 
a strategic primer designed to help serious readers understand where 
liquidity is forming, what risks matter, and which kinds of companies are 
quietly pulling ahead – while the full report provides the granular tables, 
investor matrices, and market intelligence needed to make informed, 
high-stakes decisions.

Get the full Report

http://www.humanoid.guide
http://www.humanoid.guide
https://humanoid.guide/humanoid-robot-market-report/


–39– 
www.humanoid.guide © 2025 human@humanoid.guide

–40– 
www.humanoid.guide © 2025 human@humanoid.guide

18. Open‑
source
Chapter 18 introduces the rapidly evolving open-source humanoid 
ecosystem – a space that is moving far faster, and with far greater 
strategic implications, than most industry observers realize. Rather than 
listing projects or designs, the chapter highlights the underlying forces 
driving the open-source surge, how it affects development speed, cost 
structures, standards, and talent flow, and why these platforms may 
shape innovation cycles in ways proprietary vendors cannot match. 
This is a forward-looking briefing designed to frame the opportunity – 
while the full report provides the detailed landscape, comparisons, and 
technical insights needed to truly understand what “open” will mean in 
the humanoid decade.
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19. Conclusion 
& Recommen-
dations
Chapter 19 distills the full report into a strategic playbook – not by 
summarizing, but by outlining the high-level decisions each stakeholder must 
prepare for as humanoids move from pilots to large-scale deployment. The 
chapter highlights the inflection points, the coming market phases, and the 
long-term structural shifts that investors, suppliers, and operators should 
anchor their strategies around. It’s a top-level orientation for decision-makers 
– while the full paid report delivers the concrete frameworks, timelines, and 
action matrices that make those decisions executable.

Get the full Report
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20. Appendix
Chapter 20 provides transparency into how the report’s data, charts, and 
conclusions were built – offering readers confidence that the findings rest on 
rigorous methods, not speculation. It outlines the survey structure, weighting 
model, external datasets, and the documentation behind the market models 
used throughout the report. This chapter shows how the insights in the full 
report were produced – while only the complete paid version contains the full 
set of figures, definitions, and methodological notes that underpin the entire 
analysis.

Get the full Report
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